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First things first!

* The number one most important thing in
your professional life should be that you are
good at what you do

* But that's not enough ... hence the rest of
this talk



Why Isn’t That Enough?

Accomplishment does not == recognition




Accomplishment + Visibility =
Recognition

Job / promotion opportunities

Invitations to speak, participate, collaborate
Award nominations

Media opportunities

Opportunity for leadership ... become the person whom
others are now trying to impress
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But what do you want to be recognized for?

And who do you want to recognize you?




Defining Your Brand

e Whatis a brand? Why is it important?

e What should your brand be? What do you want to be
known for? How is it relevant to the other person?

e \What would you want people to say or think about you
when asked?

Need a one phrase version, an elevator version,
and a story version.
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Quality, Consistency, and Accountability

Quality is much more important than quantity

e Select those things that fit with the brand you’re trying to build

e Find a nice way to say no to those things that don’t fit the brand
*Pro Tip: Have a list of people you can suggest as a “nicer” version of no
e Deliver with quality

Choose carefully but be Consistently Accountable

e Ask lots of questions before you say yes
e Be communicative and Deliver in a timely manner

wmpe Make sure that the profile and reward S\ CRA-WP
@ match the effort required ‘ )
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Building Your Network

Institutional

Within your department
e Learn org processes
e Help Colleagues
e Departmental Service

Outside of department
e Understand institutional
structure
e Drive Collaboration
e Strive for the win-win

‘ @ ® Be generous with credit
iyt

Professional

Building connections with
people in your field
® Industry leaders
e Colleagues who have
moved on
e Potential collaborators

Leverage existing venues
e Professional
organizations

e Conferences

e LinkedIn

e State / national
committees

Public / Other

Sometimes being in the
general public’s eye is

advantages
e Blog posts
Op ed pieces

[ )

e Expert guides

® Connect with domain
leaders

Some administrators pay
attention to these things
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Gaining Visibility
Why is visibility important?

e Invitations

o Job opportunities

o« Award nominations
e Internal evaluation
o External evaluation
o Media opportunities
e Research visibility

- Recruiting
£
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Online Visibility

ersonal web page
inkedln

oogle Scholar
logging

ther social media

o Facebook
o Twitter
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an Rodger's Home Page

T'm a Professor of the Practice in the Computer Science Department at Duke University. I received my BS in computer
science and mathematics from N.C. State University in 1983, the year the cinderella basketball team won the NCAA
Championship. I received my MS and Ph.D. in computer science from Purdue University in 1985 and 1989. Purdue CS
celebrated its 50th anniversary in 2013. From 1989 until 1994, T was an Assistant Professor in the Computer Science
[Department at Rensselaer Polytechnic Institute.

Contact Info | Distractions (list of links) | amazon | Registrar | CS courses | Lib | csed hub | Crime | women | cs articles | 23Live | workDuke | Eat
Outside | construction

NEW ITEMS

 JFLAP
< www.jflap.org
JFLAP book
© JFLAP workshop 2014
* Alice
© FREEK-12 Alice we have d
o Other Alice materials: workshops, etc.
o Alice Symposium 2013
alice.org and Alice Curriki Site

loped: handouts, tutorials, movies *

To find out more about my interests:

e Research Interests and Activities

> Current papers
> Current talks

> Current CV, professional biography.
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Personal Web Page

Basic information about you - Bio (short & long)
Summary of your research, teaching, and service

Links to other online sources (social media, blogs,
etc.)

Your complete CV - make sure it is up to date!

See my CV: www.cs.duke.edu/~rodger ‘,) CRA-WP
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http://www.cs.duke.edu/~rodger

We often avoid this because

Self-promotion is cringe-y

We confuse brand-building with
bragging

We’'re busy and don’t have time for
it

We don’t know how to build our
brand

We don’t see brand building as an
important academic endeavour
We fear the “nublic eve”

Why is Building Your Brand Difficult?




Getting
Started...

* Who are you?
* What makes you uniquely you?

* What are your
strengths/weaknesses?

* What are your passions/motivations?

* Let’s apply the information above:

* What is your vision?
- Think big picture,
post-tenure, how do you
want to be recognized?

* How can you leverage the
information above to accomplish
your vision for yourself?



New Media

» Social Media

* Follow prominent people in your field, and
colleagues

* Look at your network and who they are
following

* Use hashtags and trending content to bump
your posts

* Join/Start the conversation when your
research area is receiving traction

* YouTube/Vlogging/Podcasting
* Find your niche
* Post consistently

* Ask to be a guest on podcasts that cover
topics in your area(s) of interest

A




 T— * Be actively discoverable, like a badly
< > o CNETT secured Bluetooth connection
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* Try to use the same username across
all platforms, if possible
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Document Everythin

* Take photos during every activity you're
engaged in and use them

* As you become more involved add
these activities to your personal sites
* Put your scholarly activities on your CV

* Ensure you’re marketing yourself on your
website/social media sites

* Create your own features and releases

* Volunteer to give commentary to
writers and editors for featured stories

* Self-promotion is free and more
importantly, you can control the
narrative
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Kyla McMullen is an assistant professor of computer and information science
‘and engineering at the University of Florida. She is on Twitter.

UPDATED JUNE 11, 2015, 11:02 PM

Itis definitely a sign of the times that Tim Hunt was made to resign. But it's no
a sign of progress: Many men in the field share similar sexist and misogynistic
views of women scientists, and express these views quite openly. The
resignation of Tim Hunt only sends the message that sexist men should hold
their tongues, not change their beliefs.

His resignation also certainly signifies that social media can influence any
institution's reputation. The University College London was the first university
in England to admit women students on parity with men, so institutional
leaders most likely encouraged him to resign to avoid tarnishing the image of
the entire university.

‘And Tim Hunt may have resigned, but he still

stands by his views. The institutional response, The resignation of Tim
while laudable, is not a standalone solution to the  f7,,¢ only sends the
casual marginalization and overt misogyny faced
by women in the sciences. I am conducting
research in a new setting this summer. Yesterday,
Twas asked by a worker in my branch (who had

message that sexist
men should hold their
tongues, not change
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BACKGROUND / MOTIVATION
LEAD TEXT WRITTEN 8Y DR. BRIAN A. BURT (#15)

This article comes as a follow-up to the “"Sexy Black F ale Sci ists”
article published on June 14, 2014. That article highlighting Black women
in STEM fields ranging from Biophysics to Medicine was desperately needed
to offer alternative views of scientists with black and brown skin tones.
Some reactions from that bold article sparked the response, “Where are
the Black men in science”? This question comes at the amalgamation of
scholars dispelling the myths of Black men and boys as delinquents,
highlighting the experiences of Black men as high-achievers (see for
example work by Dr. Fred Bonner; Dr. Sharon Fries-Britt; Dr. Shaun
Harper; Dr. Ivory Toldson), and initiatives, like President Obama’s "My
Brother’s Keeper,” aimed at empowering, encouraging, assisting young
Black boys
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Now it is your turn

. How do you define your brand?
. How visible are you?



Questions?

CRA-WP

Computing Research Association
Widening Participation



