Agenda is tentative and subject to change

July 31, 2025 (Thursday)

07:00 AM Breakfast

08:20 AM Welcome from CRA Director and CRA 101
08:50 AM Intro and Welcome

09:00 AM Balancing Roles of Chair

10:00 AM Break

10:15 AM Working with University Administration and Faculty
11:15 AM Networking

12:00 PM Lunch with Table Topics and CRA Board
01:.00 PM Leadership Communication Challenges
02:00 PM Visioning for a Successful Department
03:00 PM Break

03:15 PM Case Studies

04:30 PM Reception - tentative

05:30 PM Dinner - tentative




