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Every year, 
11 million people cycle 
through 3,100 local jails, 
costing over $20B.



In local jails:

have chronic 
health problems

have a mental 
illness 

have a substance 
use disorder

64% 68% 44% 



MIAMI-DADE, FLORIDA

97 PEOPLE 

$13.4M IN SERVICES

39,000 DAYS IN INSTITUTIONS



MIAMI-DADE, FLORIDA

JAIL POPULATION FELL FROM 

7,000 TO 4,700 AND

SAVED $12M A YEAR
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Bedford, MA Codington County, SD Everett, WA Lafayette Parish, LA Montgomery County, AL Rockingham County, VA Wake County, NC
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MD
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Birmingham, AL Cuyahoga County, OH Fulton County, GA Leon County, FL North Reading, MA San Diego County, CA Wayne County, MI

Black Hawk County, IA Dakota County, MN Harris County, TX Long Beach, CA Northampton County, 
PA

San Francisco City & 
County, CA

Winona County, MN

Boone County, MO Dallas County, TX Harrisonburg, VA Los Angeles County, CA Oakland, CA Santa Clara County, CA Yavapai County, AZ
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CO

Hood River County, OR Lucas County, OH Philadelphia County, PA Shelby County, TN

DATA-DRIVEN JUSTICE

143 communities
using data-driven strategies
to divert low-level offenders
with mental illness



Stakeholder Buy-in
Assist 
High-Utilizers

Build a Diversion 
Strategy

Initiate and Deliver 
Services

MEASURE IMPACT, COSTS, AND SCALE

WITHOUT DATA, JURISDICTIONS ARE LEFT TO MAKE EDUCATED GUESSES 
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Case Study: Iowa City 
Alan ####, the man you referenced below, is very familiar to 
us. Mr. #### is homeless, an alcoholic, and has a number of 
health issues. He isn’t very nice when he’s drunk, but he is 
great to talk to when sober. Here’s a picture of (sober) Alan 
and me having coffee in our downtown one morning. Ignore 
my double-chin. I’m working on my selfie skills.

Alan is one who causes us many, many issues. Unfortunately, 
we just don’t have a way to work with Alan…That’s why you 
don’t see him getting booked. We try to take him to our low 
barrier shelter when it is available, take him to get 
showered, but we rarely arrest him.  

If there was something that worked to help Alan we would 
do it, we just don’t know what that is.  So we respond to the 
911 calls and do our best with what we have.

David 


