DISRUPTING MASS INCARCERATION
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Every year,
11 million people cycle
through 3,100 local jails,

costing over $20B.



In local jails:

have a mental have a substance have chronic
illness use disorder health problems
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DATA-DRIVEN JUSTICE

143 communities
using data-driven strategies
to divert low-level offenders

with mental illhess



WITHOUT DATA, JURISDICTIONS ARE LEFT TO MAKE EDUCATED GUESSES
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MEASURE IMPACT, COSTS, AND SCALE



Actual data from 26 y/o female
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Image courtesy of Lieutenant Dan Wagner, Cambridge Police Department




Case Study: Johnson County, KS & UChicago Data Science
for Social Good

GOAL FINDINGS

ldentify high-utilizers of EMS & mental A key predictor for someone on the list was
health services, plus law enforcement | . being disconnect from MHS -2 years since last
encounters in the County contact

 Paramedic transport logs

« Jail bookings $250K
52%
» 19 years per person
« Court records (7,000 days)
« Probation records
went to jail in collective jail absolute
« Mental health case management | the next year time served minimum cost

of jail services






Case Study: lowa City

Alan ####, the man you referenced below, is very familiar to
us. Mr. #### is homeless, an alcoholic, and has a number of
health issues. He isn't very nice when he's drunk, but he is
great to talk to when sober. Here's a picture of (sober) Alan
and me having coffee in our downtown one morning. Ignore
my double-chin. I'm working on my selfie skills.

Alan is one who causes us many, many issues. Unfortunately,
we just don't have a way to work with Alan..That's why you
don’t see him getting booked. We try to take him to our low
barrier shelter when it is available, take him to get
showered, but we rarely arrest him.

If there was something that worked to help Alan we would
do it, we just don't know what that is. So we respond to the
911 calls and do our best with what we have.

BEile!



