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555-555-5555 ¢ jsamp@gmail.com « 123 Pleasant street, Boulder, CO 12345

MARKETING MANAGER

Campaign Development I Product Management - Strategic Planni

Highly knowledgeable, innovative, and progress-driven marketing professional with ?roven strengths in creating and driving successful
campaigns and business development initiatives. valued ability to lead multidisciplinary teams, manage multi-million dollar groject
budgets, and collaborate effectively with staff on all_levels. Continually search for waKs to improve processes, increase efficiency,
cut costs, and expand territories. Identify and capitalize on new growth opportunities through market research and analysis, product
expertise, and proven business acumen. kKey skills include:

Project Mana?enenl Brand/Identity Development._Resource Allocation_seo.outreach & pPublic relations

Multi-channel Marketing vendor Relations.Client Satisfaction.staff Training.Event Planning

PROFESSIONAL EXPERIENCE

COMPANY NAME - Boulder, €O 2007 to 2011

owner, Marketing Manager

Built, owned, and oEera!ed highly successful athletic_events organization compan¥. Employed staff of 6 includin? Events Director,
office Manager, Bookkeeper, Marketing Coordinator, volunteer Mana?er, and Operations Manager; supervised 50+ volunteers. Facilitated
total of 25 competitive and non-competitive events with 2.5k participants. orchestrated all marketing initiatives and managed annual
budget of $50K. Defined metrics to measure gIan success and determine best strategy for resource allocation. Sourced and retained
sponsors and collaborated with outside graphic designers to produce company collateral, website, email campaigns, logos, and
merchandise, ensuring brand and message consistency

. Increased revenues and cut costs each year, including 50% reduction in expenses in 3rd year and 30% increase in profitability
in 4th year of operation.

Identified vendor in China for cycling musette bags, saving 80% over US manufacturers' costs
. Built brand and expanded participation in Tour de goulder event; developed and launched successful merchandise marketing plan
resulting in complete sell out of cg(]ing gerseys and t-shirts
COMPANY NAME - Boulder, €O 2005 to 2007

Logistics Manager

supervised all logistics and freight operations for manufacturer of fleece clothing and accessories with 75 employees; challenged to
turn around struggling department. Managed freight budget of $2v+, directing all purchases and shipments; worked closely with
warehouse partner in administering $5M+ distribution budget. Provided direct internal and external customer service and support.
co-facilitated creation and implementation of Lean Manufacturin? curriculum and continually identified ways to improve warehouse
efficiencies, save costs, and increase accuracy of picking/packing and shipping. 5 A

. Resolved departmental issues and restructured processes and procedures to bring stabilization to logistics and freight
operations within 6-month time qeriod.

. Achieved 99% accurate 3 obal pick rate with both national and international vendors

. successfully negotiated lower freight rates, cutting expenses by $150K in one year

. Created new shigping carton that saved $175k in first year of use, lowered customer shipping costs, and promoted company’s
sustainability efforts by prov1digg recyclable/reusable option.

COMPANY NAME - Boulder, CO 2003 to 2005

Progec( Mana?er & Freight/Logistics manager

Held dual role for provider of gift card gackagin solutions and promotional programs with $30M in annual revenues and 15 emgl ees.
oversaw production schedules and 1iaised between in-house staff and vendors in Asia to ensure product quality and process efficiency.
Created various systems and programs to improve workflow and save project time and expenses. peveloped reverse production schedules to
coordinate client and vendor timelines and expectations.

. pevised and implemented highly effective freight optimization software which was adopted by ABC (Company Name's largest

Cover Letter



RESUME
ANALYTICS

Number of jobs =————e

Years exXperienCce e

University & College =————@ Education €JIFLORT

GPA ——e

Carcer
Objective

Core

Competencics

Professior
Experience

Additional
Skills

Awards and
Honors

Administrative Assifan'
a Fortune 500 company.

| g directly for the President of 3M Inc.,
excellent interpersonal akills. :

$hd verbel communication skills and

¢« Customer Service

*  Detailed and Organized
+  Supplier Relationship

e Assislant, Apr nl
Read and analyze incoming memos, submissions, and reports to determine their significance

and plan their distribution.

*  Conduct Research, compile data, and prepare papers for consideration and presentation by
executives, committees and boards of directors,

*  Coordinate and direct omceaenioes.udtumdadepanmhl finances, budget
preparation, personnel issues, and luounlmping. to md execumu

¢ Prepare invoices, reports, memios, lett . :
word processing, spreadsheet, datab

FLORIDA DEPARTMENT OF SOCIAL SERVICES, ORLANDO, FL.

Rehabilitation Counsclor, Aug 2004-May 2006

*  Confer with clients to discuss their options and goals so that rehabilitation programs and
plans for accessing needed services can be developed.,

*  Prepare and maintain records and case files, including documentation such as clients’
personal and eligibility information, services provided, narratives of client contacts, and
relevant

¢+ Develop and maintain nlatioulllps with community referral sources, such as schools and
COMMUNItY groups,

*  Analyze information from interviews, educational and medical records, consultation with
?lbet professionals, and diagnostic evaluations to assess clients’ abilities, needs, and eligibility

or services.

|r)""'v~-'~r,

Summer lnlerubipf W

*  Proficient in Microsoft Office and Adobe Hllustrator CS5
+  Bilingual in Spanish and English
¢ Contificd CPR and First Ad

Employee of the Month for 3 consecutive months in H&M
Won the “Writer's Digest™ 2002 Award
Awardod an employee travel awand due to “Paformance Excellence”™ 2 years in 2 row through 3M Inc.
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Hire Chance vs. Attractiveness
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ON DEMAND
VIDEO

INTE RVIEWS Question 2 of 6 Video Response & iy

Please describe how your skills, Response time 2:49 (N

education, and experience will
help you succeed in this position.

© Help & Settings




CODING
CHALLENGES

| B cveuating candidates for

Filter candidates

Sort by Random

=

@ Jessica Landon
IG Laura Pinnacle
@ Adam Hilger

6 Amanda Chen
@ John Ekling

Calvin
= Hopkins
a Bianca Ortega
#5ol Samson

<= Fleckler

Yes

Yes

No

. Jessica
Landon

i)

Add Number Series

Difficulty: Easy
Time Limit: No limit

Description

Write a program that, given an integer, sums all
the numbers from 1through that integer (both
inclusive). Do not include in your sum any of the
intermediate numbers (1 and n inclusive) that are
divisible by 5 or 7.

Input
Your program should read lines from standard
input. Each line contains a positive integer.

Output

For each line of input, print to standard output
the sum of the numbers from 1 through n,
disregarding those divisible by 5 and 7. Print out

A
& Profie : Average CodeVue Recommensaa
Average Rating — My
(1 of 6 responses rated)
W Tags  Indacided v
—— | L, 58% U

B _ .

C++ Score: 100%

#1nclude <iostream>
#include <string>

#include <stdlib.h>
using namespace std;

int main() {
string line;
while (getline(cin, line)) {
int n = atoi(line.c_str());
int sum ;

for(int x s X<=n 5 X++) {
if (x 3 | X%
continue;

}

sum X}

}

cout << sum << endl;
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ON DEMAND
VIDEO .#m% Evaluating candidates for:

e Autoplay © @I

Filter candidates X aned e s & Profile Average Raling Average Question S.. Average CodeVue ... My Recommendation Status
g “— (5 of 5 responses rated) 0 0/ 1 0 0 9/
‘ — Tags j "
| Sort by My Recommendation v | ——— | S h kK 0 0 . Yes v | « Complete ~
: - - @  RResume (@ Share

‘ Mia Fallis e ooy - 2 3 4 5  Nextd
Yes

Let's discuss your previous experience. Please begin with

r 2 O 2 4
@n‘ Janet Armstrong Yes your most current job, and tell us about your job
responsibilities and key accomplishments.
i o &
» Frank Jones
) Yes
Britt Armst i
f rmstron
° g Maybe
. x x3
. Brooke Martin Maybe
J B d b o o
’ ane bounas Maybe
‘ Jake Masto Mavhe
J' KI ” L & &
‘ im Kleijnen Maybe

No

@ George Singh s
No cﬁ XARXNX




HIREVUE SCIENCE TEAM

10 PSYCHOLOGISTS

Global Team, Customer Facing,
Assessment Design, Validation, Legal
Detensibility

- 5Ph.D. IO Psychologists

8 Master's Degrees 1n IO Psychology

DATA SCIENTISTS
Al Research, Al Development, Analytics

~ 4 Ph.D. Data Scientists (Physics,
Bioengineering, Mathematics)
~ 3 Master's Degrees (Computer

sScilence, Image Analysis,
Economics, etc.)

PRODUCT TEAM

Product Strategy, Design, Development
- Ph.D. and Master's Degree 1n Software

Development and Video Analytics

EXPERT ADVISORY BOARD

Leading Experts in IO Psychology, Data
Security and Privacy, Algorithmic

Fairness, and .

Deep Learning applications



COMPETENCY-BASED MODEL

Measure competencies most relevant to job-specific performance

Emotional Awareness

WORK WITH Communication Skills
PEOPLE Team Orientation

Negotiation & Persuasion

@@ TECHNICAL

SKILLS

@ EMPLOYABILITY

WORK WITH
INFORMATION

Conscientiousness

PERSONALITY Adaptability
AND WORK STYLE  Willing to Learn

Drive for Results



HIREVUE ASSESSMENTS

BUILD PROCESS AND STRATEGY

STEP 4 STEP 5
STEP 3 COLLECT COMBINE
CREATE PERFORMANCE ~ ASSESSMENT ASSESSMENT &
RELATED ASSESSMENT DATA PERFORMANCE DATA
STEP 2 QUESTIONS
CONDUCT
JOB ANALYSIS
STEP 1
IDENTIFY KEY
BUSINESS METRICS Performance
Data Bias Check

@ Interview Interview
Current New
Employees Applicants

“Improve Patient Care”
“Reduce Safety Violations”
“Improve Customer
Satisfaction”

STEP 6

CREATE
MODEL

STEP 7

CHECK ADVERSE
IMPACT

STEP 8
IMPLEMENT
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TOP CANDIDATE DISTRIBUTION WITHOUT ASSESSMENTS TOP CANDIDATE DISTRIBUTION WITH ASSESSMENTS
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Out of the people hired, humans have a 0.55 AUC at predicting top performers, our models have a 0.66 AUC.



WHAT ABOUT BIAS?
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FAIRNESS

Attacking discrimination with smarter machine learning

Loan applicants: two scenarios

A. Clean separation B. Overlapping categories
Credit Score
higher scores represent higher
likelihood of paypback 0 10 20 30 40 50 60 70 80 90 100 0 10 20 30 40 50 60 70 8 90 100

each circle represents a person, with
dark circles showing people who pay
back their loans and light circles
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https://research.google.com/bigpicture/attacking-discrimination-in-mil/




Blue Population Orange Population

FAIRNESS 0 M0 20 30 40 50 60 70 80 90 100 0 10 20 30 40 5 60 70 80 90 100
loan threshold: 55 loan threshold: 55

44444989
R R R N g

denied loan / would default | granted loan / defaults denied loan / would default . granted loan / defaults
denied loan / would pay back granted loan / pays back denied loan / would pay back . granted loan / pays back

Total profit = 25600

Correct 79% Incorrect 21% Correct 79% Incorrect 21%

loans granted to paying loans denied to paying loans granted to paying loans denied to paying
applicants and denied applicants and granted applicants and denied applicants and granted
to defaulters to defaulters to defaulters to defaulters
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True Positive Rate 81% Positive Rate 52% True Positive Rate 60% Positive Rate 30%
percentage of paying percentage of all percentage of paying percentage of all
applications getting loans  applications getting loans applications getting loans  applications getting loans

Profit: 8600 Profit: 17000

https://research.google.com/bigpicture/attacking-discrimination-in-mil/







JOB
ASSESSMENTS

—DEMOGRAPHIC PARITY- P(Y=1/CH)=P(Y=1/C2)

AVOIDING
ADVERSE IMPACT-: “The passing rate for any group should not be less

than 80% (or 4/5'™9) of the highest scoring group.”

“THE 4/5™° RULE"

P(Y=1/C) > 0.8 x P(Y=I/C,)




JOB
ASSESSMENTS

AVOIDING
ADVERSE IMPACT:

“THE 4/5™° RULE"

Significant Adverse Impact

60 1 80 100
i

cut'off




4
J O B 5> 3 application o _ &
tend & you'§ v ED Q
‘8

Nnow Q data yea rs

expenence

pply ‘Qrefer
ASSESSMEN I S t'meiééigﬁ"g%%?m RANKING
k73

ALGORITHM > BASED ON
BUSINESS

TEXT
METRIC

AVOIDING
ADVERSE IMPACT:

ALGORITHM * > .

TOP PREDICTORS:
FeaturelZ2—
Feature222
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Feature8931
Featurel244
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JOB
ASSESSMENTS

AVOIDING
ADVERSE IMPACT:

“THE 4/5™° RULE"

No Adverse Impao:‘t
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Al FOR
HIRING

BEST PRACTICES:

Understand and control what features go into the
model.

Strive to use features that are not tightly tied to class.

Strive to make the algorithm blind to age, race, and
gender.

Validate and test continuously.



Al FOR
HIRING

<+ Getting enough objective performance data.



Al FOR
HIRING

<+ The 4/5ths Rule 1s not ideal for ranking.



BEYOND THE 4/5THS RULE

<+ Equalized Odds: We can satisfy the 4/5ths Rule at the cost/benefit
of certain groups.

% In-class AUC

< Group Distribution 1in the Ranking:
Proportion of in-group/out-group pairs where the in-group
example 1s ranked higher.



ADVERSE IMPACT IN RANKING SCHEMES
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Adverse Impact Cutoff

Passing rates are the same
above this score cutoff.
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ADVERSE IMPACT IN RANKING SCHEMES

pass [ @@ @B 6 ©
GI0I0I0)0I6
— OIOIO0IOI00 Effective Cutoff
@@@@@@ In practice, recruiters and
) (® ©® (® (2 (@ hiring managers may be
) (&) (®) (&) (&) (&) stopping here.
GIO161I0)0I6
OI010I0N0I6
FAIL GIOCI0IGIGN0,
@@ @6 ©®@®
OIOI0I0N0I6
GIO0I0I0)0I6
GI010I01016
OI0I0I0N01I6
OIOI0I0N0I6
ENOIOIOIOION0



Al FOR
HIRING

% We cannot control human behavior.
> Evaluator Assignment

> How do we understand and explain human decisions?



FUTURE DIRECTIONS

<+ Working fainess into model optimization at training time
<+ More powerful algorithms that are explainable

<+ Matching - More candidate-centric view

< Diversity of teams

% The rest of the hiring funnel - sourcing, recruiting, etc.



Al FOR
HIRING

https:/www.hirevue.com/why-hirevue/ethical-a1

HIREVUE EXPERT
ADVISORY BOARD

The HireVue Expert Advisory Board advises company leadership on key aspects of HireVue business
and technology development, including Al ethics, algorithmic bias, diversity and inclusion, and data
security and privacy.




HIREVUE EXPERT ADVISORY BOARD

Prof. of Computing University of Utah Litigation Attorney, Winston & Strawn

Prof. of Management Purdue University Co-Founder, Ziff. Al



Thank you



