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This session for: 
 

Junior Faculty 



Julia Hirschberg 
•  1985:	  Phd	  from	  UPENN	  
•  1985-‐2003:	  MTS,	  Bell	  Laboratories	  

•  Text-‐to-‐Speech	  Synthesis	  Research	  
•  Created	  HCI	  Department	  

•  2002	  -‐-‐:	  Professor	  of	  Computer	  Science,	  Columbia	  University	  
•  2012-‐-‐:	  Percy	  K.	  and	  Vida	  L.	  W.	  Hudson	  Professor	  and	  Chair	  of	  
Computer	  Science,	  Columbia,	  2012	  

•  Married,	  2	  cats,	  living	  in	  ManhaSan	  
•  Working	  for	  diversity	  since	  Bell	  Labs	  days	  



•  1998:	  Phd	  from	  PiS	  
•  1981-‐1999:	  PiS	  -‐	  Johnstown	  

•  Started	  as	  Instructor	  of	  MathemaWcs	  
•  LeX	  as	  tenured	  Associate	  Prof	  of	  Computer	  Science	  

•  1999-‐2002:	  AssociateProfessor	  of	  Computer	  Science,	  St.	  
Francis	  University	  (PA)	  

•  2002-‐	  present:	  Professor	  and	  Chair,	  Baldwin	  Wallace	  
University	  

•  2	  grown	  children,	  first	  grandson	  on	  the	  way(!)	  
•  Love	  biking,	  tennis	  and	  anything	  outdoors	  
•  Working	  for	  diversity	  for	  20+	  years	  

	  

Jodi Tims 



What does CRA-W do? 
Individual & Group Research Mentoring 

Undergrads: Undergraduate Research Experiences 
Undergrads: Distinguished Lecture series/role models  
Grad Cohort: Group mentoring of graduate students 
Grad Students: Discipline Specific Research workshops  
Academics/PhD Researchers: Group mentoring for 
early and mid career @ CMW, Grace Hopper, and Tapia 
 

Graduate Students Undergraduates  

Academic careers 

Industry/government labs 

600+	  students	  &	  PhDs	  a	  year	  



The Academic “Ladder” 

(Postdoc)	  
Assistant	  Professor	  
Associate	  Professor	  

Professor	  
	  
	  

Chaired	  Professor	  	  	  	  	  	  	  	  	  	  	  Department	  Head	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Associate	  Dean	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Dean	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  .	  .	  .	  

tenure 
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Example process 
Yearly written evaluations by Chair or mentors 
Pre-tenure review(s) by Department 

•  Some departments get external letters (3-6) 
•  A few have promotion to Associate w/out Tenure 

Sixth year promotion and tenure review 
•  External letters (typically 8-15) are common 
•  Know the COI rules in your dept/university 
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Tenure Process: 
Usually a six year “clock” 



Understand your Institution 
Expectations vary by institution – know yours! 

Some schools provide tenure and promotion training 
workshops 
Ask department chair/head, mentors,  colleagues 
Look at CVs of successful, recently tenured faculty 
Rules/guidelines often intentionally vague 
Criteria can evolve while you are in the pipeline 
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Find Mentors 
Formal mentors 

Sometimes assigned by institution 
Even if not best fit, spend time with person 
 

Informal mentors 
Good to have mentors for different activities (teaching, 
research) 
Don’t all have to be female 
 

Ask for advice, feedback, examples 
 

Do not get involved in politics   
Find diplomatic ways of saying no 
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Main Categories of Evaluation 

1.  Teaching 
2.  Research/Scholarship  
3.  Service 
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1. Teaching 

Understand expectations of your institution. 
General tips: 

Do a good job while minimizing effort 
Have an overall teaching plan/goals;  
update these annually. 
Try to limit number of new courses you teach/
prepare 
Shoot for mix of ugrad (honors!) & grad (core, 
seminar) courses 
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1. Teaching (cont) 
Recognize that beginning years involve 
harder preps. It gets better! 
 
Negotiate for release from teaching, if 
possible 

Good to do as part of start-up package 
For developing new courses and labs 
Possible pre-tenure mini sabbaticals 
 

 
12	  



1. Teaching (cont) 
Shoot for good perceptions – positive 
evaluations 

Be available, but be careful of your time 
•  be on time and don’t end early 
•  give extra lectures when it helps 
•  keep regular office hours 

Don’t be too hard or too easy 
• Good teaching ≠ tough teaching 

Don’t ask for student evaluations just after an 
exam 
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2. Research 

Understand expectations of your institution. 
Research includes 

working on problems yourself 
advising graduate students working on your 
problems 
publishing results 
getting funding for your research 
collaborating with peers  

14	  



2. Research: Advising 
Recruit good students 

Review applicants and make offers to top 
students; share with colleagues 
Watch candidates “in action” 
Start grad level reading groups 

• Offer projects to good undergrads and  
MS students 

• Participate in REUs 

A bad student is worse than no students. 
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2. Research: Advising (cont) 

Balance PhD and MS students 
Try to graduate at least two PhDs  
by year six 
Don’t take on too many MS students 
 

Help students produce 
Build a mentoring hierarchy 
Help them develop reasonable  
intermediate deadlines 
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2. Research: Publications 

Quality before quantity in publications but… 
 
Journal publications 

Understand the importance of publishing in 
refereed journals 
Understand journal rankings in your field and 
related fields that you publish in 
Track special issues for faster turnaround 
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2. Research: Publications (cont) 

Conferences and workshops 
Be visible and well-respected 
Understand conference/workshop rankings 
Keep track of acceptance rates 
Minimize, but don’t totally avoid, smaller 
conferences to build experience 

Read reviews, revise and resubmit rejected 
papers worth saving 

Don’t get upset about critical reviews 
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2. Research: Funding 

Target funding opportunities 
Visit funding agency sites regularly 

•  Volunteer to serve on review panels (especially 
for programs where you’ll submit) 

• Get on funding opportunity mailing lists 

Apply for junior faculty awards 
• NSF/ONR/ARL CAREER competitions 

• Other career development awards  
(industry, university) 
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2. Research: Funding (cont) 

Seek advice/examples from colleagues 
Ask successful colleagues to review your 
proposal and listen to their feedback 
 
Borrow sample proposals from successful 
colleagues 
 

  If at first you don’t succeed,  
          try, try again! 
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2. Research: Collaboration  

Successful Collaboration is a multiplier 
You can achieve more than you can on your 
own, have fun and make new friends and 
colleagues. 
 

Unsuccessful Collaboration can be a 
negative multiplier 

Wastes times, stressful, creates hard feelings – 
best to nip in bud! 
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2. Research: Collaboration (cont) 

Advice 
Choose your collaborators wisely - do your 
research before saying yes, and learn when to say 
no. 

• Collaborate with successful people – look at 
their CV, papers 

• Recognize some people are looking for a free 
ride 

Be sure you are a good collaborator.   
•  Pull your weight, be on time with deliverables 
• Don’t take on too much 
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2. Research: Collaboration (cont) 

Caveats/Caution 
For your tenure evaluation, people will try to 
assess your contribution 

• Be explicit and tell them what that is 

Don’t work always with the same people 
 
Be trustworthy and trusting, without being naïve 
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2. Scholarship 

Institutions without Ph.D. programs will often 
have a different understanding of 
professional development 
Scholarship includes 

Those things discussed under research can 
apply, but often at a reduced level of 
expectation due to heavy teaching loads 
Pedagogical development 
Mentoring undergraduate research 

 



3. Service 

Understand expectations of your institution. 
Examples: 

Academic advising/mentoring 
Departmental and university committees 
Program committees 
Review panels 
Journal/conference paper reviews 
Community engagement projects 
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3. Service (cont) 

Find out what/how much service really 
counts 

to your department, school/college, University,  
profession, and yourself 

Learn when/why to say no 
get advice about how much work something is 
before agreeing to do it. 
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3. Service (cont) 

Quality and reliability are more important 
than quantity. 
 
Do what’s visible and will bring respect 

from your research community 
from your campus and department “elders” 
from your community partners, if service 
involves community engagement 
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Preparing Tenure Packet 

Get an early start!  
This is usually a big deal and requires a lot of 
time to put together a complete and cogent 
portfolio. 
 

Save evidence in an organized fashion!  
 

Talk to potential external evaluators ahead 
of time! 
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External Evaluators 
Who decides who is on this list?  

Some suggested by you (informally) 
Some selected by your department 
You can blacklist 1-2, carefully 
Most departments exclude: 

• Thesis advisor, co-authors and 
collaborators 

Don’t ask someone if you can recommend them 
as a letter writer unless you know them and 
know they think highly of you. 
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Starting Out 

Find mentors: ask for advice, feedback, examples 
you may or may not have a formal mentor 
different mentors for different activities (teaching, 
research, dept politics, etc) 
 

Don’t do too much, too early 
Take time to learn about your environment 
Don’t take every student who walks in the door, join 
every grant proposal you are asked to join   
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Saying “no” 
Learn how to say “no” 

Everybody is super busy, so don’t just say  
“I can’t because I’m too busy.” 
Don’t burn bridges. Leave room for saying yes next 
time. 
Don’t wait so long that you have to say yes. Give 
your answer as soon as you can. 
Saying “yes” when you can’t do your best work 
leads to other problems 
Offer name of someone else who may be able to 
help. 
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Work at Getting Known 

Network at Conferences  
Attend even without a paper, introduce yourself 

Talk tours 
Self invitation (I’ll be in the area ….) 

Proposal Review Panels, Journal refereeing, 
Conference PCs 

Volunteer yourself 

Host Distinguished Lectures, invite others to 
visit and give talks 
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Overall Advice 

The most important thing is to enjoy the 
work you do 

Keep in mind the milestones you need to reach 
to be successful at what you do 
The steady pace wins the race! 
 

Strike a balance between your family and 
social life and your career 
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Dos and Don’ts 
Don’t let your research get off to a slow start 
Don’t be labeled a bad teacher 
Don’t do too much, too early 
Don’t take every research student who walks in your 

door or join all collaborations 
Don’t be viewed as unsupportive of department goals 
Don’t do anything that is unethical or makes you 

uncomfortable 
Don’t brown-nose or be insincere 
Don’t make enemies, but speak up when it’s important 
Don’t get involved in dept politics 
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Dos and Don’ts 
Do become someone other faculty want as a colleague 
Do make a good first impression 
Do be a team player  
Do get to know leaders in your field 
Do take criticism/feedback/complaints seriously 
Do find mentors 
Do get along well with staff 
Do keep records 
Do choose your battles wisely 
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What should you do next? 
Complete the GHC survey 
Apply and Share your new knowledge 
Follow up with someone you met here 
Visit CRA-Women web site and Sign-Up 
for CRA-Women Updates 
Participate in CRA-W via Facebook,  
Twitter (@CRAWomen), or Linked In 

www.cra-‐w.org	  


