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Discussion	#1						2:30	– 2:50

1,	3,	5:	How	to	accomplish/be	successful	in	research	as	 a	teaching	
faculty?	(in	CS	Education?	With	students?	With	colleagues	in	the	
department,	TTF	or	TT,	etc)	How	to	be	recognized	for	research?

2,4,6:	What	should	the	annual	evaluation	look	like?	What	best	practices	
exist?	 Can	we	get	examples?	Michelle	Craig	has	been	working	on	a	
“Rubric”	for	departments	to	evaluate	their	TF	practices	against.	 Could	
be	interesting	to	have	her	present	this	rubric	and	for	people	to	score	
their	departments	on	this	rubric.

2:50  - 3:05  Whole-group sharing



Discussion	#2				3:05	– 3:25

1,	4:
How	to	achieve	first-class	citizen	status	in	a	research	focused	
department?	How	do	I	know	I	am	a	first	class	citizen?	How	do	I	act	like	
one?

2,	5:	How	can	teaching	faculty	encourage/facilitate	relationships	with	
tenure-track	faculty	in	their	department	that	build	a	respectful	faculty	
community/culture?

3,6:	 What	are	effective	techniques	of	obtaining	 support	from	the	
department	and	other	leaders	to	accomplish	your	job?

3:25		- 3:45		Whole-group	sharing


