
Expectations for Members of Nancy’s Group
Nancy Amato

Department of Computer Science and Engineering

Texas A&M University
October 28, 2015

1 My role as your Advisor - what you can expect of me

My role as your advisor is not only to help you with your research, but also to advise and assist
you in your academic and career objectives. My overall goal is for you to be successful in achieving
your career and life objectives. You need to share those with me on a regular basis so that we can
plan for and work toward that from the beginning. At least on a semesterly basis, I will set research
goals with each student. This will include goals, objectives, and implementation/publication plans
for the next period.

While you are a student, I will assist you in planning your coursework and help you to plan for
and obtain internships. You should consult with me about your planned coursework prior to each
semester. You should also consult me prior to applying for any internship so that I can help you
plan for the most successful outcome.

When it comes time for you to plan for the next step in your career, I will help you decide what
options are best for you given your career goals. I will review your application materials and help
you strengthen them prior to submitting them anywhere. Finally, I will help you make sure that
your application gets the proper attention.

You must seek my counsel prior to applying for any position (internship or full-time) and get my
input on your CV/resume and other application materials – this is to help ensure your application
presents you and also our group/lab in the best light. If you make a poor first impression, it will be
very hard to correct it later and it will also hurt the future chances of other students in our group.

2 Expectations for students – what I expect of you

General Individual Responsibilities and Expectations: Individual initiative and the ability,

desire, and williness to suggest new ideas are the most important characteristics that I look for in

a student. Just as important, however, is the ability to follow through on these ideas in a timely

manner, e.g., using good judgement to determine when a research approach should be pursued,

abandoned, or scaled back.

Every student should be hardworking, conscientious, and understand that researchers’ hours
are not only 9-5 Monday through Friday. You are expected to make regular, daily progress on your
research – it is not acceptable to work in bursts. When a deadline is faced (e.g., paper submissions,
demos, etc.), every student is expected to put forth the extra effort needed to meet that deadline.

This is a research group, and as such, most of the problems we deal with do not have already
known, well-defined solutions. Students are expected to take the initiative and individually research
the problems we are studying (e.g., identifying and reading relevant research papers, finding relevant
conferences, etc.). All such information should be shared with the entire group.

General Responsibilities and Expectations for the Group: The accomplishments and rep-
utation of the group reflect on everyone in the group, and everyone is expected to contribute. By
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working together as a group, we can have a much larger impact and accomplish much more than
we can as a disjoint set of individuals. Therefore, every student that joins our group is expected to
be a contributing member of the group and to strive for excellence in every effort undertaken by
and for the research group.

Some specific expectations and logistics:

1. All students need to email me a weekly report describing their progress that week and their
plans for the coming week. The report should also note any seminars you attended and any
thoughts you had on them, and similarly for papers that you have read. For students that are
taking courses, it should also include an update on them, e.g., major assignments due, exams,
etc. Reports should be emailed as plain text messages inserted in the body of the email
messages (e.g., not as PDF or WORD files) and are due by the end of the day on Saturday so
that I can read them on Sunday and think about them in advance of our individual meeting
that week. Typically, I will not reply to your report but we will discuss in person when we
meet.

2. All students should be in the lab 10-6 Mon-Fri except when they are in class or at lunch.
This facilitates impromptu meetings and allows you to give/receive help to/from the others
in the group. If you will be absent during this time, you need to email Nancy in advance.

3. Attendance, active participation, and occasional presentation (both of individual research
and general interest work) at group meetings is mandatory.

4. All graduate students should be constantly searching for research papers relevant to their
work, and they should share them with the group as appropriate. As a rule of thumb, you
should be reading 1-2 papers a week on your own, i.e., that are not required by class, reviewing,
etc.

5. Attending research seminars, both in and outside your specific research discipline, is an impor-
tant part of your education. Attendance at seminars organized by or for our research group
is mandatory (e.g., Parasol seminars). In addition, each student should take the intiative
in identifying and attending other seminars; when you find interesting seminars, inform the
group about them. Also, you should plan on attending the departmental graduate seminars
(CSCE 681) – you only have to register once, but you should be attending always. As a
rule of thumb, you should try to attend at least one seminar a week that is not one of our
’required’ seminars.

6. Every student will be required to do some of the service work related to the group, e.g.,
sysadmin, code maintenance, web support, seminar coordinator, etc. This is not an option,
and excellence and timeliness is required on all such tasks.

7. Every student should do their part to maintain their personal webpage and their research
project webpage(s). This is important because the web is an important means of disseminating
our work and helps build our group reputation. Each student is responsible to be sure that
all their publications are in the publications database and that the information is complete
and accurate. The pages should follow the lab/group standards and guidelines, which are
documented for the most part in the intranet.
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8. Assistantships will be renewed on a semester-by-semester basis dependent upon sufficient
research progress and the availability of funds.

9. All international graduate students must pass the ELPE exam within their first year in the
program (assistantships are not guaranteed until it has been passed); if you do not pass all
parts of the ELPE, then you need to take the corresponding ELI courses.

10. Every student should consult with me before setting their course schedule each semester, and
they should submit their grades to me at the end of every semester.

11. I expect/allow each student to take approximately 2 weeks of vacation each year. The dates
need to be cleared with me well in advance. (This requirement holds for all students, whether
or not on an assistantship – if you are not willing to commit yourself to the work, you should
not join our group.)

12. Every student should read and respond to, if necessary, their email daily as that is my best
method of communication with you.

2.1 Specific expectations for PhD students

In addition to the above general expections, PhD students are expected to:

• prepare and submit 1-2 conference papers per year,

• prepare and submit 1 journal paper per year,

• participate in the training and mentoring of the undergraduates, MS students, and beginning
PhD students in the group.

Of course, the publication rate of beginning students may be somewhat lower.

2.2 Specific expectations for MS students

In addition to the above general expections, MS students are expected to:

• prepare and submit 1-2 conference papers during their MS studies,

• prepare and submit 1 journal paper during their MS studies,

• participate in the training and mentoring of the undergraduates and beginning grad students
in the group.

2.3 Specific expectations for undergraduate researchers

In addition to the above general expections, undergraduate students are expected to:

• prepare and submit at least 1 conference paper, and ideally 1 journal paper, during the time
they work with the group,

• spend at least 8-10 hours per week on research activities,

• plan on working with the group for at least 2 semesters.
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Undergraduates should cc their graduate student or postdoc mentor when they send me their
weekly report. If they are reporting on something in addition to their research, e.g., courses or
other personal information, they should send that to me separately.

Additionally, for undergraduates who are on payroll, you are expected to be physically present
in the lab for all the hours for which you will be requesting payment. Of course, as with all students,
you’ll spend more time on research than you are paid for since it not a job but your education,
and certainly some of this time you may not always be in the lab. Also, in your weekly report you
should note how many hours you worked each day.
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