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  GETTING PAST 
“IS THIS TIME 
 DIFFERENT ” 

@roybahat 
Computer Research Association 
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WHO ARE YOU? 

>  Early VC fund to focus on 
machine intelligence – 2014 

 
>  Exclusively invest in future of 

work 
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KABUKI THEATER OF FUTURE OF WORK 
CONFERENCES 

Techie:  "The future is coming! Duck!” 
 
Economist:  "Total employment always turns out fine.” 
 
Chorus:  "It isn't just about work, it's about meaning.” 

 "We need a new social contract.” 
 “Gig Economy! Lifelong learning!” 

 
 
Complexity collapses our ideas to pablum 

6 



° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
   

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
   

WHY ARE WE REPEATING OURSELVES? 

>  Good ideas but nobody is 
listening 

 
>  No good ideas 
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How many jobs will robots take? 
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100% 
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Only question that matters: 
 

When? 
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COMMISSION ON WORK, 
WORKERS, AND TECHNOLOGY 
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SHIFT’S PRINCIPLES 

Imagine scenarios (not predict) 
 
Take 20-year view 
 
Involve many disciplines 
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>  Stability 
>  Older Americans 
>  Unpaid work 
>  Entrepreneurship 
 
The issue is not automation per se, 
but expectations of automation, 
and its speed and unpredictability. 
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The issue is not automation per se, 
but expectations of automation, 
and its speed and unpredictability. 
 
We have too few good hypotheses 
for what to do. 
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FORAGING GROUNDS? 

>  Data desert – esp. on volatility 
 
>  Accelerating technological 

progress – R&D 

>  Occupational clusters – and 
entrepreneurship? 
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FINAL COMMISSION SURVEY 

22 



° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
 ° 

° °
   

  GETTING PAST 
“IS THIS TIME 
 DIFFERENT ” 

@roybahat 
Computer Research Association 
December 2017 


